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Goals
SPAR’s primary goals were to:


Attract new customers through increased brand exposure, engagement &
loyalty



Increase repeat visits and time spent on the web site



Increase the frequency of store visits of current customers



Increase the average basket size of current customers.

To achieve this we needed to create a single channel of marketing to both PC and
mobile internet users. The goal was to deliver engaging content via a modern
website that would scale to mobile browsers and integrate seamlessly with social
media platforms.
Our existing internet web site was created a number of years ago and lacked
the functionality needed to take advantage of the digital channels of today. Some
of the issues that drove us to replace the whole site were:


Lack of integration with 3rd party social media platforms such as Facebook/
Twitter



The user experience was poor (the system was not very user friendly)



Menu customisation was limited



Analytics integration and implementation was poor.

Clyral, our web development partner, undertook a review of CMS products for us.
Their shortlist of three included the new version of the product we had built our
site on before, however, we chose the Kentico CMS product because of its broad
range of functionality, large and varied customer base and reasonable pricing.

Solution
The SPAR Group had a number of requirements which were difficult to estimate
given our lack of experience with Kentico. As a first step, we needed to get to know
Kentico better. In order to do this, we made the decision to head straight onto
the implementation of features we knew Kentico supported out of the box.
In doing so, we became more familiar with the development model. As we
progressed through the project, we became more confident and by the time we got
to the relatively more difficult custom functionality, we found that we were able to
proceed without further guidance or intervention from the Kentico team.
We were using version 6 at the time and one or two features which we were
hoping to use weren’t as mature as we’d hoped. However, we were easily able to
get our own implementation integrated with the solution.

Key criteria for selecting Kentico CMS
“SPAR is very happy with
the result produced by Clyral
on the Kentico platform. We
received a number of accolades
for the site, from a local trade
journal, to being named as
a finalist in the Kentico Website
of the Year competition.
Analytics will show over time
whether the business goals
were achieved, but from
the solution delivery point of
view, it was good to work with
professional people and a great
tool and to produce a superior
outcome. We have a number
of other projects using Kentico
on the go currently which we
are confident will also be
successful.”

Kentico seemed more capable than a number of other Enterprise level CMS’
in a number of areas including:





Support for mobile devices
High number of supported components in their online market place
Support for multiple sites being managed from one administration console
Support for A/B testing and other advanced features.

In addition to these advantages, Kentico also provides facilities to synchronise
content on staging sites to production at no additional cost, this was something
which other CMS solutions required an additional payment for.
Kentico also provided favourable pricing options when compared to other CMS
providers where multiple domains need to be hosted under the same CMS console.
“This particular project was our first project utilising Kentico CMS. Initially, we found
the scope of features and capabilities available quite daunting. However, we quickly
began to make progress and the team at Kentico were extremely helpful in assisting
us via live consulting sessions. The decision to use Kentico paid dividends in that we
began to focus on core application functionality much sooner than we anticipated
since most of the typical boilerplate configuration and development was
unnecessary. For this reason I would recommend Kentico CMS.”

