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Case Study

Goals and Challenges
La Empresa Municipal de Transportes (EMT) de Madrid is a corporation owned by
the Madrid City Council. It is responsible for the urban public transport service

in the city of Madrid.

There were two primary reasons why EMT began the website project:

o The company wanted to change its corporate image—modernization and
renewal was necessary for this

o The company wished to implement an ambitious strategic plan system, which
included incorporating a content management system to help support EMT's
management

The main challenges encountered during the development and implementation

of the new system were:

o The integration of existing systems to the new platform, particularly
regarding systems with route calculation and existing routes found in the old
websites that had to be reused

o The mixture of different development technologies (ASP and Flash
in particular) with .NET technology

Solutions

Using Visual Studio 2008, together with the SourceSafe version control, the website
was made into its present state. Integration with GIS technology was made
on the .Net framework.
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La Empresa Municipal de Transportes de Madrd es una sociedad
anénima, propiedad del Ayuntamiento de Madrid, encargada de la
prestacion del servicio de Wransporte pibico urbano colectivo de
superficie mediante autobls en la ciudad de Madnd. La ENT estd
integrada en el Consorcio Regional de Transportes de Madrid, entidad
supra stiucional encargada de la planficacion del transporte pObico
en a ciudad y en la comunidad autinoma de Madrid
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La Empresa Wunicipal de Transportes cuenta con una ficta de 2.082
autobuses para expltar un total de 216 ineas. De las 216 ineas que
opera la ENT, 171 ineas son convencionaks. diumas; 7 son iness.

Io prestan servicko en 26 son lineas. P T e
7 Cokiod nocturnas convencionales y 12 son kneas nocturnas de ‘Metrobinos”
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Los autobuses de la ENT prestan ssrvicio los 355 dias del afio durants
las 24 horas. del dis. Anuaimente, recorren cerca de Gen milones de
kibmetros. transportan més de 425 milones Ge cientes.
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La red de lineas de ls ENT fiene una longitud de 3518 kiémetros y un Seieccons us fres. [<] [
total de 10,045 paredas.
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€l compromiso de la EMT &5 prastar un servicio piblica de fransporte.
eficaz y eficiente con los mas altos esténdares de calidad. En ese
sentdo, la EMT esta sometida a un Continuo proceso de modernizacion
¥ de mefora de su fofa de autobuses ¥ Sus sistemas ¥ equipamientos.
de gestion
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Results

(i AfERrEhéa new weldsite W3S iINGFethénted, the major improvements made were:

o An increased number of visits (approximately 35% increase)
o A more modernized image to users

° Improved response times

o A more dynamic site

o Improved usability

o A fully accessible site

Key criteria for selecting Kentico CMS

The main reasons for choosing Kentico CMS were that:

o The tool features fit perfectly with the requirements of the company, mainly
the volume of information, users, etc.
o It was in line with the technology used for internal development, particularly

Microsoft technology.
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