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Goals and Challenges
The 2009 Victorian Bushfires were the worst bushfires in Australian history, as now
published accounts like these attest. Get Started is truly honoured and proud to
announce our involvement in developing the website for The 2009 Victorian
Bushfires Royal Commission’s final report.
The report was delivered to the Governor of Victoria on the morning of 31 July
2010. Shortly thereafter the Governor presented the report to the Premier who
tabled it in the Victorian Parliament. It was then made public online, only minutes
later at 11:43. While confident that our servers could handle the traffic (we’d been
load testing and planning this for months) there were still tense breaths being held
for the opening moments, and then relief as the media, and more importantly
Victorians affected by the fires, viewed the report as quickly as they could – online!
The opportunity to be involved was a real honour for us. The impact upon the
community was extraordinary, and one of the most amazing and eye-opening
experiences has been to read through the site, the peoples’ accounts of what happened to them, their family and their property. Being able to provide the general
public access to the communities’ photos, their videos, and transcripts of what was
said has been particularly satisfying and enjoyable, as well as the submissions that
they entered and exhibits that were available. All of this information is now
available to the public for the first time.

Solutions
Overall the website itself is around 50,000 URL’s and pulling it together in a short
timeframe with sensitive, restricted content was a difficult task. Design was
provided by Three’s a Crowd, and the final report was developed in our Kentico
content management system over 3 months.

Solutions
This project allowed us to flex our technical muscle and utilised our collective
strategic abilities so we could achieve best possible outcome – a fast, user friendly
website that stayed up no matter how much traffic it received.
The services we provided included:
 Information Architecture
 Strategy and consulting
 Usability recommendations
 Accessibility Markup
 Development of Volume 1, 2 and 3
 Content import of 800 pages which link to 20,000 documents
 Google Custom Search
 Load balance & testing
 Hosting on Window & Linux servers with a content delivery network - CacheFly

Results
In the first few days there were 80,000 unique people who visited the site and
downloaded over 450GB of data. Thus far the average throughput (bandwidth
consumption) since the site launched is 65 megabits/second. To put this in
perspective our 200+ websites combined use an average of 3.5 megabits/second.
That’s HUGE!
The server environment includes a proxy server, 3 web servers, 2 SQL database
servers across 2 linux servers, 3 data centres with connections via pipe networks
and a partridge in a pear tree. The partridge doesn’t help server load really, but we
like the pears and he won’t leave. Hundreds of videos are being served on a
content delivery network called CacheFly which ensures speed (no buffering!)
and reliability.
Overall there are actually 8 servers involved in a complex structure to ensure
stability for the website. We’re happy to say that the website stayed up, and in fact
the utilization across the web servers over the launch weekend and the Monday
following the press conference was only at 20% so we’re elated we planned and
executed the server environment so effectively.

Benefits
This project benefits all our customers. We’ve upgraded our hosting environment
for everyone and optimised it for .Net and our Kentico content management
system in particular. This means all our sites are now more:
 Prepared for traffic spikes
 Secure
 Stable
 Speedy

Key criteria for selecting Kentico CMS
There are many reasons we choose Kentico for our projects, and we couldn’t have
thought of a better CMS to use for the report. Features that were important for
VBRC included:
 Ease of use which enabled us to meet short timeframe for content upload
 Robust framework to cope with high database requests and page views
 Security - the Kentico CMS uses its own security system that is based
on the standard ASP.NET security features and it also offers an ASP.NET 2.0compatible membership provider.
In many ways this highlights a tipping point for our company. While we’ve done
major projects across companies and the community, helping to bring this website
to fruition has been an entirely different experience because
of the nature of the content and impact the fires have had on our country. This is
Australia’s biggest natural disaster and to be charged with
the responsibility of securely handling such sensitive content was often
stressful, but at the same time very poignant and meaningful.
We as a company have relished the opportunity to step up and deliver a site that is
such a technical achievement. As a project to work on it has been
fantastic, if humbling. As a natural disaster it was a tragedy, and while we are appreciative of the way we’ve been able to be involved in the project and are proud
of our performance, we extend our condolences and support for all those affected.

